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MJU Profile Mission Objective Goal
Product & Service

Competitive (Business) environment
Target Customer

Revenue forecast (Market objective)
Operation & Service Plan
Management

Financial Plan

Risk
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2. Product & Service
MJU Product ladfny desdaiaunazasudau 1u New Different Better (aviinananisdnvinuseanu
N133185U - $18918)
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- Target customer

- Competitive Environment

- Competitive Strategy

- Critical Success factor (in Value chain)

- Program / Project

- Budget (Resource allocation)
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1. BCG Product MJU Brand
International Program
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8. Online Market
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10. Product Champions

11. Herb

12. food Gastronomy
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Food innopolis

IQS Certify body

MAP COE

Sport Complex , Life Museum
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Living Museum

%J@ﬂzjmw%JWﬁﬁumu Profit center Investment center
MAP COE Sport Complex) Golf Well being Chumporn , Phrae Herb
Non Productive Cost center SE Museum
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Talent People @Awdinn

Operation Strategy

Capacity Utilization n15U5U Layout ﬁuﬁi%’aaa Manpower planning

Working capital Quality Maintenance

Investment Plan

Product /Service cost per unit

Operation cost Ruifiau Ruvawe as1saulaa

Output  Service unit cost Quantity Cost of Service sold WC Long term asset Land Plant

M/C Depreciation
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1) Profit Center (1ins18/la firls)

2) Investment Center (asuifieliAnseldlusunan)

3) Cost Center (IneLiterladan)

Existing Modified New



Existing

Modified 4. Modified Market 5. 6.

New 7. Market expansion 8. 9. Innovation

3. Competitive (Business) Environment
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4. Target Customer
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5. Revenue Forecast (Market Objective)

6. Operation & Service Plan (Asset, Technology, People, Knowledge, Process) Capacity

Competencies

7. Management Plan (Digital, Human capacity building, R&D Plan)



8. Financial Plan (Investment and Financing Plan) Performa Financial Statement (Profit&
Loss , Balance Sheet, Cash flow)
Profit & Loss Statement
Balanced Sheet
Cash Flow
Financial Analysis
- Profitability
- Liquidity
- Asset turnover
- Debt/Equity
- Sensitivity

9. Risk (Sensitivity plan)



